
Cornwall CSD Principal APPR 2022-2025 
 

 

Components: 

 

 

Observations – Formal Announced and Formal Unannounced 

 

 Formal Announced – pre-observation conference, observation, post-observation 

conference  

 

 Formal Unannounced –observation, post observation conference 

 

  

 Probationary (2 announced and 1 unannounced) 

  

Observation #1 11/15 

Observation #2  1/31 

Observation #3 5/15 

 

 

 

Tenured 

  

Observation #1 Formal Announced 1/31 

Observation #2* Formal Unannounced 5/15 

 

 

Principals receive a Building Performance Score based on the following:  

 K-12 Teachers – ELA Regents and Global History Regents  

 

Final APPR Building Scores: 

 Student Performance – score will be inputted once Regents have been scored and no later 

than July 1st.   

 

Lead Evaluators will be re-certified as follows:  

 Administrators in their probationary period will receive full, comprehensive annual 

training with BOCES. Tenured Administrators will receive training periodically (at least 

once every three years) at the discretion of the Superintendent. Re-certification will take 

place based on the training schedule.  

 The Superintendent of Schools, after four years of full, comprehensive annual training, 

will then follow the Tenured Administrators training and re-certification schedule. 


